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telephone to 92 directors or chief executives of college- and 
university-affiliated cable stations. Data analysis of 87 completed 
interviews identified the following trends and problems: (1) 
inadequate equipment and personnel funding by most colleges and 
universities; (2) lack cf financial commitment from cable companies; 
(3) lack of sufficient release time for station directors; (4) 
dependence upon student assistants; (5) inadequate professional 
development opportunities; (6) overutilization and 
>f equipment; (7) lack of adequate physical plant; 
no strategic planning for equipment update. A list 
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A ME—ODQLQRY IN STUDYING HIGHER EDUCATION 
AFFILIATED CABLE TELEVISION STATIONS 



Abstract 

The purpose of this paper is two -fold. First, to present a developed 
methodological approach -for the study of cable television stations affiliated 
with higher education institutions; and second, to present the sign-Meant 
-findings detailing the operational problems o-f trgher education affiliated cable 
television stations. 

The paper will highlight an extensive 1, ^ure search and a resulting 
concep tual framework ut i 1 i zed throughout the t t i gat i on • The 1 i t era lure 
search he!ped identify over 100 variables. Tht vonceptual framework developed 
identified and clustered critical issues of concern on the operations of cable 
television stations. Variables were clustered under the four primary areas of 
interest: < 1 ) organ i zat i on ; (2) budge t ; < 3) personnel ; and (4) equ i pmen t . 

A constructed questionnaire which addressed this conceptual framework 
provided the guided protocol used during the 20 to 30 minute telephone 
interviews. Ninety-two directors or chief executives of higher education 
affiliated cable stations were surveyed. 

Internal and external validity of the questionnaire was controlled in part 
by extensive pre-study screening by professional reviewers. Subsequent 
instrument revisions allowed for a majority of questions to be presented as a 
statement to which a reaction along a value-continuum scale would be offered. 
The instrument also prov.ded the opportunity for open-ended statements which 
were analyzed post-hoc given perceived patterns. 

The investigators will identify strategies and techniques utilized in the 
development of the questionnaire protocol. The consuming telephone survey 
method will be discussed in terms of results and impact not readily attainable 
through other research methods. 

Discussion of the research findings will focus upon the four major areas of 
interest. Data summaries will be presented concentrating on the most signficant 
probl ems i den 1 1 f i ed . 
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A METHODOLOGY IN STUDYING HIGHER EDUCATION 
AFFILIATED CABLE TELEVISION STATIONS 



Background 

For the past 40 years, television has been primarily a Droadcast i ng med: urn. 
Signals were transmitted -from antennas located on towers and picked up by home 
antennas. This system limits the amount of channels that can be broadcast due 
to overlapping and interference. 

However, cable television has the potential to end the scarcity o-f 
channels. Many existing cable systems carry 20 television channels and some up 
to 40 <Will J amns, 1982). Fiber optics developed at Bell Research Labs make 
possible a greatly increased channel capacity, numbering into the thousands o-f 
channels (Bittner, 1981). Further cable growth has been -fostered by the 
elimination of some FCC regulations in 1978 by the cou f *s (Levenson, 1980). 

Many colleges and universities have television s idios and often they are 
a-f-filiated with local cable systems. These studios .._je several purposes with 
the most important being the instruction and training o-f students. However, 
many o-f these studios also provide public access -for the community to the local 
cable company's channels. A study is needed to determine what prob 1 ^s these 
studios are having in accomplishing their mission. Such a study wouid be a help 
in providing an understanding o-f the services available ana assisting other 
colleges to examine the option in television and education. 



Purpose 

This study will -focus on examining college and university a-f-filiated cable 
television stations and the identification of their operational problems. 

The purpose of this study is to present data on problems and concerns that 
a college should consider before starting a cable affiliated station. 

There are four research questions that will be examined by the study. These 
questions will center around four areas: organization; budget; personnel; and, 
equipment. The four research questions to be answered are: 

1. What organizational concerns can be identified in college and university 
cable affiliated stations? 

2. What budget concerns can be identified in college/university cable 
aff i 1 i ated stat ions? 

3. What personnel concerns can be identified m college and university 
concerns affiliated stations 9 

4. What equipment concerns can be identified in college/university cable 
aff i 1 i ated stat ions 9 



Methodology 

Content Analysis 

The purpose of this study was to gather data on the operational problems ot 
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college and university affiliated cable television stations. Survey research 
was utilized io gather the information as Babbie < 1 973) stated that survey 
research is useful in discovering the distribution of certain trait's or 
attributes. A descriptive survey was used, which according to Isaac and Micheal 
(1979), will collect data systematically to describe a situation or area of 
interest factually and accurately. 

The method for data collection was telephone interviews. This method of 
collecting data was chosen due to very poor response rate to the initial pilot 
mailing. Out of 20 questionnaires distributed as a pilot test, only four were 
returned. An alternative method of collecting data, telephone interviews, was 
therefore selected. 

The total identifiable populatior was 92 directors. The e facilities were 
identified from two sources: TV Gu i de Almanac ; and the Journalism Directory 
1983. 

The following professional organizations were also contacted in an 
unsuccessful effort to identify more facilities; Alpha Epsilon Rho; the 
Association of Educational Communications and Technol ogy ; the Broadcast 
Education Association; and the National Cable Television Association. 

It was also felt that the highest response rate would be obtained by 
telephone interviews. This proved correct as 87 of the 92 directors that were 
in charge of facilities were interviewed. Thus, the response rate was 94. 5X. 
Participation was further encouraged in the promise that result* would be sent 
to each di rec tor . 

Procedures 

Eighty-seven of the 92 directors of higher education affiliated cable 
stations across the United States were interviewed. Telephone interviews 
ensured that the correct person answered the questions and provided an 
opportunity of immediate clarification. Station listings in TV Gu i de Almanac 
and the Journalism Directory 1983 were useful in identifying facilities but 
contained may errors when identifying the appropriate director. Some facilities 
had temporary or revolting directors making it more difficult to identify who 
was in charge at the present time. The secretary that answered the telephone 
was always able to give accurately and quickly the director's name. Often 
several telephone calls were necessary to establsh an appointment to do th;? 
interview. 

The interviews were conducted during the months of November and December of 
1984. Each interview took an average of 20 minutes with a few taking as long as 
a hal f hour . 

The interview took the following format. First, the interviewer would give 
some background information on the project and the purpose of the research. 
Secondly, the interviewer would explain the questionnaire and its format. This 
would take one or two minutes after which the interviewer would proceed through 
the questionnaire one question at a time until all the questions were completed. 
All directors were encouraged to volunteer infromation that was not covered by 
the questions. Few took the npor tun i ty to provide any additional comments as 
most seemed to believe that the answer choices proviaed by the questionnaire 
were satisfactory as to scope. 

Instrument Development 

Before constructing the questionnaire, informational interviews and 
di scussi ons wi th * ar »ous professionals asscc i ated w i th the cable television 
industry and higher education were held. These discussions led to the 
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development of a preliminary questionnaire that %oas validated by a team of 
experts. The validators were each sent a draft o-f a questionnaire and were 
asked to respond to any inconsistencies or ommissions. There were also 
•follow-up interviews with the validators that -focused on criticisms o-f the 
instrument in order to more -fully rede-fine the questionnaire. 

The validatiors were chosen care-fully in order to provide input that was 
not only broad in scope but also specialized. All validators had a broad 
background in television, higher education and were able to bring unique talents 
that were neeeded to develop the questionnaire, The validatiors were also used 
as a pilot test. This was helpful in perfecting the interview technique be-fore 
the other di rec tors were interviewed. 

Quest i onnaire 

The survey questionnaire is divided into two parts; a copy o-f the complete 
questionnaire is provided in the Appendix. The -first part helps identify some 
demographic information about the cable station. The second part requests 
specific information concerning the station and related problems based upon the 
primary research questions. 

Data Anal ysi s 

The data obtained from 87 completed interviews were coded and entered into 
the SPSS (Statistical Package for the Social Sciences) program housed in the 
Honeywell level 66 computer at the Indiana University of Pennsyl va i n i a. There 
were 106 questions with 15,322 data points for this research project. 

Several types of statistical data were obtained upon analysis. There were 
frequency counts for all answers, adjusted for missing data. Occassi onal 1 y 
there were questions that the d i rec tors were unable or unwilling to answer, 
resulting in missing data. 

Exploratory analysis of data revealed trends, identified problems, and 
exposed areas of further research. 



Hi Qhl i ohted Fi ndinos 

This investigation examined data obtained form telephone interviews to 87 
higher education affiliated cable television stations. The compr ehencsi ve study 
focused upon the primary areas of interests I. Organization; II. Budget; III. 
Personnel; and, IV. Equipment. 

The following outlined summary of the major findings is not presented in 
rink order; rather, highlighted issues or statements are provided within these 
primary areas of interest. 

I. ORGANIZATIONAL PROBLEMS, 'ATEMENTS 

a. The data indicates a consistent finding of inadequate funding by most 
colleges and universities. The areas of equipment and personnel were most 
typically cited. 

b. Most local cable companies do not intervene in the day to day 
operations of the station. 

c. Most affiliated stations do share the provided cable channel with 
another prgramming source. The affiliated station is the sole source of 
programming for a provided channel. 

d. Stations which have advisory boards perceive those boards as being 
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inactive or having a low level of activity. Related to this -finding, most 
station directors do not recognize a need -for a more active board, 
e. Most station directors believe xhat providing or doing public access 
programming benefits the overall operation o-f the cable station. 

I I . BUDGET PROBLEMS/STATEMENTS 

a. Higher education adm i n i strators wan t and demand that the station 
provide more services than the administration is willing or able to provide 
budgetary support -for. 

b. LinKageswith other cable systems, -for programming acquisitions or 'or 
program delivery, were not evident. Related to this -finding, there appears 
tc be a limited return on investment. 

c. Overwhelmingly, there does not seem to be a -financial commitment froffi 
the cable company. 

III. PERSONNEL PROBLEMS/ STATEMENTS 

a. Most station directors tim* is divided among other institutional 
responsibilities apart -form direct station management. Related tc this, 
most director's perceive that they are not given sufficient release time 
-for stat ion dut i es. 

b. Most stations are highly dependent upon student assistants. Given a 
predominantly student work -force, programming and general studio work/tasks 
are not preformed in a timely or professionally consistant manner, 

c. There appears to be inadequate, ongoing, professional development for 
station directors. 

IV. EQUIPMENT PROBLEMS/STATEMENTS 

a. The data revealed that there is a consistent pattern of over u t i 1 i zat i on 
of equipment and a general feeling of insufficient stock of equipment. 
This is especially evident given the numbers of students involved at most 
stations. 

b. A consistent finding was the statement by station directors of the 
inadequacy of their current physical plant. This was particularly 
emphasized given the rapid growth of programmatic needs and advancements in 
technol ogy . 

c. Current equipment or projected patterns of equipment purchasing is 
perceived to be below desired levels of quantity and particularly quality, 

d. There appears to be little or no strategic planning for equipment 
update. In most cases equipment must be expensively maintained beyond its 
useful serv ice life. 



In summary, t ? findings indicate specific problems and issues which most 
higher education affiliated cable television stations must deal with. Tnese 
problems and issues appear consistent across different sponsoring institutions 
and across station structure or size. 
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A PROFILE ON CURRENT PROBLEMS OF 
COLLEGE AND UNIVERSITY CABLE AFFILIATED TELEVISION STATIONS 



PURPOSE 

The purpose of this questionnaire is to collect data on the status and problems of college and university 
affiliated cable television stations. 

MHO SHOULD BE COMPLETING THIS QUESTICWftIRE? 

The Director, Coordinator, or day-to-day adnmistrator of the cable station. By cable station we mean a facility 
that provides cablecasting to the college or university and the ccximunity. 

FORMAT OF THE QUESTIONNAIRE 

The questionnaire is broken into two parts. The first part helps identify scene general demographic 
information about the cable station. The second part requests scene specific information concerning the station and 
related problems. It also contains an opportunely for sharing scene specifics not high! ighted within this 
questionnaire. 

It would be most beneficial if you answe* all the questions and statements as best you can. Yon should 
proceed through the questionnaire in order from beginning to end. The questionnaire has been designed to not only 
solicit information from you, but also to provide a common base of knowledge and sharing as you work through the 
questionnaire. 

SURVEY PARTICIPATION AND SHARIN6 OF RESULTS 

As part of the study, the principal investiga:or is willing to provide you a summary copy of the results should you 
desire to receive a copy. 

Do you wish to receive a copy of the results (check)? Yes No 

If yes, please print or type this identification information- 
Name: 

(DrIMriMs) (First) (M.I.) (Last) 

Title: 

Contact 

Address: 



(City) (State) (Zip code; 

Office Phone. ( ) - 



PART I - GENERAL DEMOGRAPHIC INFORMATION 

1. Comolete name of college or university: 

2. Please check which is applicable about your institution: private public 

3. Overall enrollment ^estimated): undergraduate graduate 

Does your institution have continuing education (check): Yes No 

If yes: What is the appproximate enrollment 

4. Setting or location characteristics of the institution. Check one- 

"rban (within the city limits of a major metropol i tian center, 50,000 people) 

suburban (within one hour driving distance of a major metropol 1 1 ; an center; 

rural (having no major metropol i tian centers within a one hour driving distance; 
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5. Fill-in the requested information: 

The year cable station was founded: 

The year station became affiliated with a cable company: 

Is vour station programming part of the basic able fee (check & answer)- 
Yes No 

If yes, what is the total monthy fee paid by subscribers. $ 

If no, what is the base monthy fee % 

and what is the additional fee for your station's programming. $ 

6. Uhat is the number of cable subscribers thit 

-can receive your stations programming (potential): 

-are receiving your stations programming (actual): 

7. Check one of the appropriate statements on channel reception: 

Your station is received on one of the first 12 primary channels. 

Your station is received on a channel number greater than 13. 

8. List the professional organizations or associations that the television staff and or the station are members of 

Please check: Individual Station 



PART II - ASSESSMENT OF: 

O RGANIZATION, BUDGET, PERSONNEL , AND EQUIPMENT 

ORGANIZATIO N, BUDGET, PERSONNEL, AND EQUIPMENT 
Sect, on kA> - Description of the organization. 

1. What is the mission of the station. Please indicate an estimated percentage given the below list of 
probable station missions; space has been permitted should additioral missions need to be added. 

% Instruction o-f students in cable technology 

Y* Delivery of educational programming in support of 

institutional offerings 

>1 Marketing or pubi c relations for the institution 

Z Delivery of programming in support of community affairs 

V. Other: 

V. Other: 

100 V. Total 

2. please check an^ of the belw areas which describe the t/pe of instructional programing you may air. 

offering of telecourses 

development of supplemental student materials with your programming 

offering of tutorial or remedial programming 

capacity for live coverage, such as quest speakers or special events 

enrichment programming, such as cultural events 

other : 

other: 
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3. Below is a list of problem areas in instructional programming. Circle your feelings as to the significance 
of these problems given your station. Add any cawnents for clarification of your responses 

(optional -specify). 
0=no problem 

5=a serious problem 

0 1 2 3 4 b lack of or no faculty support 
specify: 

0 1 2 3 4 5 lack of or nc adninistrative support 
specify: 

0 1 2 3 4 5 lack of or no community support 
specify: 

0 1 2 3 4 5 inability to do cable instructional programming due to unions 
specify: 

0 12 3 4 5 inadequate funding for production of instructional programing 
specify: 

0 1 2 3 4 5 Other: 

specify: 

0 1 2 3 4 5 Other: 

specify: 

0 1 2 3 4 5 Other: 

specify: 

4. Uhich best describes the the reporting relationship of the station ^please check one). 

The station is dependent upon an academic unit of tho institution. 

The station is attached to an academic unit but 2lso has a wider 

institutional mission than classroom use alone. 

The station is an adnmistrative unit of the institution. 

Other: 



5. Do you perceive a reporting relationship problem? Given the items below or by listing others you may 
perceive, circle your feeling as to the significance of these problems given your particular station, rtdd any 
comments for clarification of your responses (optional-specify). 
0=no problem 

5=a serious problem 

0 1 2 3 4 5 Is i t clear who assigns tasks 0 
specify: 

0 1 2 3 4 5 Does the source of funding conflict with day to day workload? 
specify: 

0 1 2 3 4 5 Is the chain of command clear 7 
specify: 

0 1 2 3 4 5 Other: 

specify: 

0 12:45 Other: 

specify: 

0 1 2 3 4 5 Other: 

specify: 
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6. Below is a list of reWiJvship areas with the cable company. Circle your feeling as to the significance ot 
these problems given your particular station. Add any comments for clarification of your responses 
(optional-fpecify). 

0=no problem 

S^a serious problem 

0 1 2 3 4 5 quality control of programming: 
specify? 

0 1 2 3 4 5 upgrading of equipment 
spec ify: 

0 1 2 3 4 5 censoring of programing 
spec i fy: 

0 1 2 3 4 5 specification on amount of programs ng hours 
specify: 

0 1 2 3 4 5 specification on times of scheduling 
specify: 

0 1 2 3 4 5 other: 

specify; 

C 1 2 3 4 5 other: 

specify: 

7. There are several issues regarding public access. By public access we mean the public ability or right to 
use the cable system to transmit programming (usually for a fee). 

Do you provide public access. Yes No 

8. Below is a list of problem areas that deal with public access. Circle your feeling as to the cgnificance 
of these problems given your particular station. Add any comments tor clarification of yonr responses 
(optional-specify). 

0=no problem 

S^a serious problem 

0 1 2 3 4 5 conflict ot interest between the institution and cable company 
specify: 

0 1 2 3 4 5 unprepared clients or users 
specify: 

0 1 2 3 4 5 overuse of facilities 
specify: 

0 12 3 4 5 other: 

specify: 

0 1 2 3 4 5 other: 

specify; 

Section <B) - Discussion of the critical issues of the organization. 
Respondent Generated: 

Frcm the above description items on organization and the issues generated by the investigator, what other 
issues do you feel are significant given organizational considerations (optional). 



ORGANIZATION, BUDGET * PERSONNEL* AND EQUIPMENT 
Section (A) - Description of the budget. 

1 .What is the station's estimated total operating budget in a given fiscal 

12 
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2. Given this total budget, indicate the percentage fran each of the categories below, the source of these 
funds. 

Z General College/University operating funds 

Z General academic department operating funds 

Z Special student fees 

Z Outside user fees including grants and or contracts 

Z Endowment or alumni contributions 

Other: 

, Z Other: 

100 '/. Tjtal 

J. Given the list below, circle vour o ( ,nion on those budgetary problems which are representative of your 
particular st-'ion. Add clarification statements if needed (optional -specify). 
Q~no problem 

5=a serious 3 r obi em 

0 1 2 3 4 5 lack of a commitment by the administration 
specify: 

0 1 2 3 4 5 University has insufficient funds 
specify: 

0 1 2 3 4 5 station lacks a fair share of exisiing funds due to budgeting policies 
speci fy: 

0 1 2 3 4 5 budget operations are dependent upon soft monies (grant & contract) 
specify: 

0 1 2 3 4 5 other: 

spec i f > : 

0 1 2 3 4 5 other: 

specify: 

0 1 2 3 4 5 other: 

spec, fy: 

4. Does the cable company have any financial cwrmitments to the cabl station? Yes No 

If yes, check any appropriate commitments- 

staffing 

technical support 

equipment replacement 

other: 

other : 

Do any of the above commitments cause difficulties? Please explain- 



Section (B) - Discussion of the critical issues of budgeting. 
Respondent Generated: 

From the aboce description items on budgeting and the issues generated by the investigator, what other issues 
do you feel are significant to consider under budget (optional). 
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ORGANIZATION, BUDGET, PERS'* S' NEL . AND EQUIPMENT 



Section (A) - Description of personnel. 

1. Could you please identify the number of FTE (Full-time equivalent; l.0=one person working full-time for one 
year) which directly report to you for the following categories: 

FTE professional staff 

FTE graduate students 

FTE undergraduate students 

FTE technical support staff 

FTE other: 

FTE other :, ; 

Could you please identify the personnel you have access to but 
reports to another adninistrative or academic unit. 

FTE other: 

FTE other: 

FTE other: 

2. From the below list please identify the amount of input the following personnel have in lung-range planning. 

G=perceived as a person having no input 

5=a great deal of input 

0 1 2 3 4 5 advisory board 

0 1 2 3 4 5 department chair or administrative head 

0 1 2 3 4 5 station manager 

0 1 2 3 4 5 university or college officials 

0 1 2 3 4 5 cable company 

0 1 2 3 4 5 other: 

0 1 2 3 4 5 other: 

3. Below is a potential list of personnel problems ycu may be experiencing. Circle your opinion on those 
personnel problems Wiiich are representative of your particular station. Add darif ica+'on statements if 
needed (optional-specify). 

0=no problem 

5=a serious problem 

0 1 2 3 4 5 inactive advisory Lo^rd 
specify: 

0 1 2 3 4 5 inadequate technical support 
specify: 

0 1 2 3 4 5 directors time not totally devoted to station operations 
specify: 

0 1 2 3 4 5 heavy reliant.: on students fcr Haily c ons 
specify: 

0 1 2 3 4 5 inadequate professional staffing 
specify: 

0 1 2 3 4 5 inadequate ongcii.g profess'* »ial staff development 
specify: 

0 1 2 3 4 5 other: 

specify: 

0 1 2 3 4 5 other: 

specify: 

Sectior (B; - Discussion of the critical issues of personnel. 
Respondent Generated: 

Fran the above description items on personnel and the issues generated by the investigator, what other 
issues do you feel are significant to consider under personnel (optional). 



o ±4 

ERIC Profile - Page 6 of 7 



ORGANIZATION, BUDGET* PERSONNEL, AND EQUIPMENT 

Section (A) - Description of equipment. 

1. Below are simple yes/no statements to quantify and qualify your facilities. Check off the appropriate 
response. 

Yes No -Does the station have a production studio? 

Yes No -Does the station have color capability? 

Yes No -Does the station have remote equipment? 

Yes No -Does the station have editing capability? 

2. Please fill-h or check the appropriate blanks in helping us to define your equipment. 

VCRs: Quantity Formats 

Audio console: Yts No 

Film chain ca^abl i ties: 16mnw ta n 35mm slides 

Character generator: Pages of memory 

Cameras: Number of studio Number of remote 

Time base corrector: Yes No 

Video switch i rg capabil i ties: Yes No 

3. Given the mission of your station, identify the equipment problems that your station may have. Add 
clarification statements if needed (optional-specify). 

0=no problem 

5=^ serious problem 

0 1 2 3 4 5 important equipment components are missing ^rom a desired system 
spec i fy: 

0 1 ? 0 4 5 quality of equipment is not at desirable level 
specify: 

C 1 2 3 4 5 more of existing equipment (quantity) is desirable 
spec i fy: 

0 1 2 3 4 5 equipment is outdated 
specify: 

0 1 2 3 4 5 inadequate physical plant and facilities 
specify: 

0 1 2 3 4 5 inadequate maintenance of equipment 
specify: 

0 12 3 4 5 others 

specify: 

0 1 2 3 4 5 other: 

specify: 

Section <B) - Discussion of the critical issues of equipment. 
Respondent Generated: 

From the above description items on equipment and the issues generated by the investigator, what other issues 
do you feel are significant to consider under equipment (optional). 
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